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HPC(M) COLLECTION kit
purpose

Bone marrow is harvested under general anaesthesia by multiple needle aspirations from the posterior iliac crest of patients or donors. Haematology Consultants perform this procedure in theatre. The bone marrow is filtered into a collection bag to remove bony fragments and clots and an appropriate volume of anticoagulant added. (Insert manufacturer name) assists the collection procedure by preparing a collection kit for theatre.

SCOPE

This procedure is for the preparation of directed collection kits for bone marrow collections at (Insert institute name) (adult donors) and at (Insert paediatric institute name) (paediatric donors). Refer to Adult Bone Marrow Collection DOC119 for instructions for bone marrow collections at (Insert institute name) and (Insert paediatric institute name) respectively.
Responsibilities

Haematology Consultant: 
· collect bone marrow according to theatre operating protocols
· complete the appropriate documentation. 

(Insert manufacturer name) staff members:

· select and pack materials required for bone marrow collection

· deliver the collection kit to the Haematology Consultant/Registrar ((Insert institute name) collection) or arrange delivery to (Insert paediatric institute name) Haematology ((Insert paediatric institute name) collection)
· ensure required documentation is completed by the medical staff.

Haematology Consultant/Registrar (collections at (Insert institute name)): 

· collect the kit and transport it to theatre

· transport the bone marrow to (Insert manufacturer name) in a rigid esky.

Scientist in Charge, Haematology (collections at (Insert paediatric institute name)): 

· condition the Blood in Motion transport elements

· pack the collected bone marrow and organise transport to (Insert manufacturer name).
Procedure

Refer also to Materials Preparation.

1. On notification of a scheduled bone marrow collection, check availability and expiry of all kit components, as listed on the appropriate (adult or paediatric) HPC(M) Collection Form. 

2. Check supply of sterilised green peg clamps. Send to CSSD for EtO sterilisation if required.

3. Prepare the collection kit, as per the appropriate HPC(M) Collection Form, by the last working day before the date scheduled for the bone marrow collection. 

4. Record batch/lot numbers and expiry dates on the HPC(M) Collection Form.

5. Generate and print collection labels and include them in the kit.

6. Include a laminated copy of the appropriate HPC(M) Collection Instructions.
7. For (Insert donor registry name) collections at (Insert institute name), include:

· Pre-labelled blood tubes with (Insert donor registry name)  donor ID number, as requested on the (Insert donor registry name)  Prescription.
· Copy of the (Insert donor registry name)  Prescription (recipient details and transplant centre must be de-identified) 
· Donor Tracking Sheet with donor Medical Record No.

8. For other (Insert institute name) collections (e.g. related donor), include:

· Pre-labelled blood tubes with donor ID label.

· Haemopoietic Collection & Processing Request.

9. Record the date the kit was prepared and date sent. Sign the HPC(M) Collection Form. 

10. For collections at (Insert paediatric institute name), include the HPC(M) Paediatric Collection Form in the collection kit and an emergency pack containing one of each of the following additional materials:

600mL transfer bag
2L transfer bag
SmartSite add-on bag access device

Blood in-line filter

Osteobell biopsy needle 15G 70mm

Exchange coupler

Catheter plug

Green peg clamp

Drawstring bag

HPC(M) Paediatric Collection Instructions
11. For collections at (Insert institute name), the collecting haematologist will complete the HPC(M) Adult Collection Form in (Insert manufacturer name) on delivery of the bone marrow.

12. Put the forms and labels in a plastic sleeve, blood tubes in a biohazard bag and place with the other kit items in a large clear plastic bag. Seal the bag with tape.

13. For collections at (Insert institute name), place the collection kit in a rigid esky and deliver it to the Consultant/Registrar.

14. For collections at (Insert paediatric institute name):

· Program a temperature data logger.

· Pack a Silver Bag II Blood in Motion container with frame, elements, padlock, data logger and outer container transport labels as listed on the HPC(M) Paediatric Collection Form. 
· Take the collection kit and the Blood in Motion container to Central Specimen Reception for transport to (Insert paediatric institute name) by the (Insert pathology service provider name) courier. 
· (Insert paediatric institute name) staff will condition the Blood in Motion elements at (Insert paediatric institute name).
forms

(Insert donor registry name) Prescription Form

Haemopoietic Collection & Processing Request FORM93

HPC(M) Adult Collection Form FORM110

HPC(M) Paediatric Collection Form FORM114

Documents

Adult Bone Marrow Collection DOC119
HPC(M) Adult Collection Instructions DOC96
HPC(M) Paediatric Collection Instructions DOC97

Materials Preparation DOC66
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